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maybe to the tool itself. But what could have potentially happened if someone was walking by at that
time or there were workers below? Under normal circumstances, will a potentially hazardous condition
or work practice (no toe board and barricades) be identified and corrected?

H.W.Heinrich (1931)

Although the specific hierarchical numbers in Heinrich's pyramid have never been scientifically
validated, the concept is valid, in that, by allowing events to occur without intervention we can expect
some serious outcome at some point of time. Or, alternatively, the more problems or issues we can
identify and correct at the bottom of the pyramid (the workforce), the better the chance of mitigating or
completely eliminating the reportable or serious mishaps. Hence, investigating near-miss (or the aimost)
is an effective and proactive means of identifying and correcting hazards.
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WHY

The main purpose of mishap investigation is PREVENTION. A means of meeting this objective s to:
a. Determine what happened and why; and

b. Take corrective action(s) to prevent recurrence.

Done.
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